OCEAN STRATEGY
Policy & Business Advisory

Set Sail & Venture Forth




Ocean Strategy is an advisory practice providing

corporate project management and research-
based consultancy services to organisations and
HNWIs who require assistance in the formulation
and implementation of strategic corporate

development projects and policy-based initiatives.

“Daniel has excellent organisational and project management skills.
Daniel turns teamwork to an enjoyable experience with his enthusiasm
and motivation. | have specifically appreciated his availability and
professionalism during stressful situations. -

— Dr. Fateme Weyeneth, Legal & Compliance Manager - February 2016
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Our Approach

Ocean Strategy operates as a network of
independent professionals and corporate
partners to form an experienced multi-
disciplinary team capable of delivering

solutions tailored to our clientele's needs.

Our typical assignments revolve around
governance and strategic corporate
development, addressing challenges in
corporate infrastructure and operational
efficiency, public relations, advocacy and

business development strategies.

Very often this entails fluency in disparate
disciplines, big-picture thinking and the
ability to frame the right questions in a

timely manner.

Different scenarios require us to provide

different business services that have been

packaged in the following solutions:

Corporate Services & Project Management
Business Planning & Development Strategies
EU Funding & Incentives Advisory

Industry Reports

On-site Seminars & Workshops

Event Hosting & Moderation

Thanks to our flexible and nimble

approach, clients engage us to assist them

in driving initiatives in start-up, post

merger and acquisition scenarios. As a

result we are often working alongside C-

suite executives, directors, senior partners

and ultimate beneficial owners.
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Our Solutions

We specialise in planning and implementing complex corporate
programs to help you meet challenges and exploit opportunities with
the audacity of action. We are driven to understand your specific project
issues, help you mobilise resources and establish resilient solutions. Our
typical assignment involve operations that include multi-disciplinary
teams, often based in different jurisdictions and driving initiatives in
organisation development, start-up, post merger and acquisition

scenarios.

Equally experienced in private and pubic sector planning and
development strategies, our clients engage us for our critical
assessment and object-oriented advisory. This collaborative approach
to planning and strategic development is designed to enhance our
clients' ability to anticipate and leverage the factors of turbulence to

their advantage.

Ocean Strategy - Set Sail & Venture Forth 4



C@ Whether you are heading a new venture or an established business, we

can help you identify possible sources of funding designed for SMEs
and non-governmental organisations. Depending on the nature of the
business and the development initiatives to be undertaken, our clients
often qualify for one or more of the numerous fiscal and monetary
incentives that include co-funded EU grants, tax credits and loan

guarantees.

OC We provide market research facilities to our client base in select
industries including financial services, tourism, telecoms and transport.
Engaging experts from diverse fields of practice, we assist our clients by
providing tailor-made research solutions to gather the required

intelligence and enhance our clients' ability to stay ahead of the curve.
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ﬂ We work alongside C-suite executives and directors to develop
bespoke seminars and workshops. Our typical assignments revolve
around governance, strategic corporate development and policy
analysis, addressing challenges in operational efficiency and corporate
infrastructure, public relations, marketing and business development
strategies. In so doing, we help our clients engage in a deliberate effort

of capacity building enabling them to navigate well in open waters.

.I. The interest in the facilitation of multi-party dialogue ties in with our
wider appreciation of public policy and the symbiotic relation this has to
anything else that happens around us. Irrespective of what we choose
to do for a living, policies provide the framework within which we
operate, conduct our business and lead our quotidian lives. It is from
this standpoint that we are committed to assisting our clients to facilitate
dialogue, shape visions, generate ideas, advocate worthy causes,
analyse policy and find practical solutions to small and bigger

challenges alike.
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With experience in a number of industries and successful engagements in multiple
jurisdictions, we have developed an effective framework of analysis and pragmatic

action-planning to help us stay ahead of the curve and navigate in open waters.

- Diversified Financial Services - Media, Movies & Entertainment
- Government & Public Sector - Telecommunication Services
- Metals & Mining - Transport & Logistics

114 . - 5 g g o . s .
Daniel is an energetic, insightful, inspiring young professional.
His ability to make people excited and take action is remarkable! 7

— Dr. Morgan R. Clevenger CFRE, Senior Executive - July 21, 2016



OS provides its clients with:

(o] - Flexible resource solutions that can be leveraged in busy cycles and

project-based initiatives

Capacity to implement development initiatives based on multi-

industry experience

- Critical ability to questions deep-rooted beliefs and assumptions to

drive higher-value solutions

) €O

Access to a growing global network and established local

understanding

¢
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About Ocean Strategy

Owing to the founder's Mediterranean heritage, the
Ocean Strategy brand is evocative of the challenges and
opportunities that the world's oceans and seas have
presented from time immemorial.

Over the centuries, people have had to learn how to
successfully navigate these bodies of water and
developed expansive networks of communication and

trade that connected areas and regions the world over.

It is from this standpoint that at Ocean Strategy, we
developed effective frameworks of analysis and pragmatic
action-planning to help our corporate clients stay ahead

of the curve and navigate in open waters.

Ocean Strategy operates as a network of independent
professionals and corporate partners to form an
experienced multi-disciplinary team capable of delivering

solutions tailored to our clientele's needs.

How Can We Help?

For further information on how we can work with you to
better the performance of your organisation and help you

deliver on your corporate projects, please contact:

Daniel B Camilleri on

dbc@oceanstrategy.eu

Ocean Strategy

37 Apt R Dolphin Court,
Embassy Way,

Ta' Xbiex XBX1073, Malta

oceanstrategy.eu
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